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Rural Industries Program of the Applications and Loans Divi- 


‘What is a rural industry. 

Whores ancnia rural industries be encouraged. 

“What type of Rural. Industries shovld be encouraged by 
REA borrowers. | : 

; “hat does As eeten: look for in selecting a new location. 
What does "rural" mean to industry. 


What does industry mean to the cooperative and to the 
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( What can field es eg, do HD encourage rural industry 


devel opment. ys 
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a Industries as a part of the Applications and Loans 
on of the Rural Electrification Baministrabion is not a 


= — In 1945 and 1946 when .the power—use and Seiiier 


a was con sidered as one vhase of the. program. From that 
ey) Aes until January a 1951 the Rural Industries Program of RHA 
‘remained comparatively inactive. 

Mat is A Rural Industry. i 

me: ‘It is extremely difficult to define in concise wording 


just what is and what is not a rural industry. It is obvious 


are rural industries. large power loads often include such. 
consumers as municipalities, wholesale blocks of power, large 
ae 

famns and li ahtine loads. Som me large and -émall. comercial 
loads include such consumers as radio and radar stati ions, 
cafes, fillings ‘stations, churches, schools, public ‘buildings, 
and Lighting athletic ere baau These Sone not be considered 


i 7 s rural ates: osha it is.necessary that a dif- 


: erent approach be made to accurately define a rural industry. 


SERVICES ARE PERFORMED. 


pele 
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From the above definition, it will be sossible in nea ; 
every case to determine whether the establishment bores or 
be served falls within the scope of a nee industry. 
Where Shall Rural Industries Be Encouraged. 


Rural industries will benefit any electric cooperative. te 
However, there may be. sone ‘conditi ions under which it would not 
be advisable to actively promote the adding of more rural in- : 
dustries. Acute shortages of ape or lack of adeouate trans 4 . 
mission and distribution facilities might for a time discourage 
the development of rural industries. It should be kept in 
mind, however, that the sane of es industries is not usu 
ally very fast end they would not be added quickly or in rapid’ 
succession; local conditions will ‘usually change before a suf 
ficient number of eel industries coulc. be added to any one : 
systen to cause serious operating diff iculties. Coonereuinea oy 
operating under any or all of the following conditions should a 
be immediately exemined to determine vhether or oe @ rural | 
industries program would be of benefit to them. 

1. Cooperatives with a cons iderable number of minimum 

ples, 

e. Cooperatives serving areas where the present labor 

market is seasonal, or where “here is a surplus. 

3. Cooperatives in which the average race consumtion per “i i 

menber is low. 

4. Cooperatives on which the number of idle services are 


abnormally high or are increasing. 


Cooperatives thet ‘are earings trouble in completing 
pe their ares. coverage program. 

Cooperatives that are operating with a low or 
fluctuating load factor. . | 


‘The combined effect of scveral of the above could 


result in difficulty in meeting debt service.. 


Wot ae ec Of Rural Industrics Should Be Tneourag ed By REA 


F 
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| hoc oe of the editing systaa or power supply. 
Large industries could. easily have power requirements 

-equal to or in excess of the entire system present 

. The investment necessary on the part of the clectric 

_ cooperative to serve certain large industrial loads 

| would create a heavy financial burden on any borrowers. 

ae In the event a large. industry were to discontinuc.. 


-.., operation after the present emergency period,.an invest- 


ment on the part of the cooperative would be.harmful to. 


its future operation. 


De Large in industries _ due to tacir errant or, srennizations 


and to their heavy domands would not Likely to be the 


most desirable cooperative manberaes a... 2 wey 


The types of Rural Indus eraee that should be mo: st actively A 


promoted by REA borrowers are eases that: 


12 Process, 0% manufacture, using farmer farm 


products or natural resources. 


2, Provide a service or market necded in the cour unity 


Supply a market demand to’ the commnity. 


Exmloy mostly local rural labor. a ; 


Lon! qa SH 


Bro locally owed, managed or financed. 


Just because a certain comunity wishes a certain type of * 


industries, does not necessarily mean that. that industry wy 


be successfully operated. Only after a careful analysis of al 


the basic: location factors, can an industry be fairly certain 


of success in any location. 


It would aypear that a . rural industry most Likely to be 


‘successful, would be one that ‘fills both a definite need in the 


community and furnishes a markot for locally-produced go soods. ee 


Such an industry could be either a cooperative fer apa privately 


financed and managed enterprise. 


One must not lose sight of the important fact that for : 


industry to succeed, “there must first be the Menow-how'!; along ‘ 


with the "know-how" there must be capital, denand for, and 


supply of raw mter jals. 


| ore a production materials. 

Aes “. The raw natcrials used by the industry are 
important.. If of Spill or perishable nature 
they cannot be transported Long distances. 

Labor. a | | 

Peres ease ritithe indeatry. aSpecial 

raining should be carcfully noted. Avail- 
able seasonal labor should also be considered. 

Sites. Nannie aie: : aoe 

a. Sites also rust fit the industry. Their lo~ 

cation in conjuction with the other factors 
are imports anti a2" 

Industrial fucls. 

a. A cormmlete study of the required: fuel is 
necessory. 

5. Transportation factlitiés. hig raion 

A, a. Transportation is sore important -in some 
“industries than in others. 

. Market. 


. &, “here there is no market there can be no 


industry. He caste te tihante 
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7. Distribution facilites. 


a. Distribution or certain co:nodities is ae 
highly complex problen. 
8. Power. | , i | 
Ae Important, though not always the deciding 4 
factor. Se ” 
De Continuity of service most important. 
9, Water. | j | 
a. Careful analysis of awe ity and quality aS 
well as source, 
10.) Living conditions, ~ ; ) 
a. Many tines living conditions may be tho 
ddeiaine factor. 

Le heavetant Regulations. 
2. Local lays moy have vital cffect on conbate 
industries. | 

le, Tass Structtre; 

a. Not usually important to small rural 
industries. : 

13. Clinates Me 
Q a. Only for certain industries need clinate be eae 
considered. : | 
The order of immortance of the various Lseataon factors . 
will differ with the requirements of difforent industries. is 
What "Rural" Mean to Industry. | 


Rural location to many industries mean a new opportunit; 


| Better operating and living conditions. 
Closer to raw mater ic als source. 

Less competition in ee markét.. 
Lower overhead, ’ 
“Dor, many industries, rural locations also bring then 
closer to their market; by saving transportation costs 
on both the Finished goods and the raw products. 


at Does iranstiey Meal? 20 The Cooperative And The Conte 


ete tars in itself is an industry. The further the 


with the farmor and in the commnity. With more money to spend 


electricity, | 


a 


hee Any rural industry will provide additionsl employment. It 


at ics could hes account for a siza rae ear act, of the sys ten 


a aes 


total net revenue. This is especially true on systems tl 


now operating with a poor load factor. 


istence of rural industries but the schools! the cusches aad 
‘the business men as well, One industry will often attract an— 
other. This is especially {nic where the meres taten product 
of one industry is ‘used as raw materials for enother, An oan 
ple would be an excelsior mill near a furniture factory. Monon 

available money in the hands of the people of a community can via 
mean only one thing, a higher standard of living. | 
What Can Field Personnel Do To Encourage Pural Industry 


Development. 
‘The Rural Industries Program, like any othor REA program, 


? 


will not succeed without the whole-hearted support of all ficld 
personnel and. all dipieionee In order to be specific and to 
tabulate a few of the things that field personnel can do to pro- 
mote rural industries, it is necessary that we assume that a _ lo~ _ 
cation has been selected where not only ene of the cbove-men- a 
tioned conditions cxist but where the management of the coon rat v 
is receptive to and realizes the importance of the eat 
such a location has been selected, the Bei can be done by 
field personnel to start a rural industry progrem. : 
1. Assist the cooverative in making & Corl wolete aa oe 
of industries now being sorved (tentative Rural ” 


Industrics Tabulation Form attached) . 


Publict ze the cease industries by bringing out: 

ae names of the industrieg 

bd. products manufactured 

ig ice where and. how they are ‘used ‘ite 

Aeenciit of Racal veecdiced raw materials used 

e. number of people employed 

f. what this employment means to the commnity, 

ae the coonerative and the people 

oe 3. Survey the area for: 

ae as available labor 

Pays, kinds and. quantities of ocr a suitable 
for other new industries 

Ce Pete es en cent outlet for manufactured or 

| ‘products produced : es 

3 (Notes ikfa Saige eee redline close contact with 

» other Dane hie Roane Bnet ton sources, REA Rural 

_. Thdustrics Snecialist will also be available for 


consultation.) 


To your regional office: 


ort by special field report,or memorandun, 


activity or intcrest on the part of. borrowers or 


. Indust | 


4 


Give all available details. 


5. Contact managers and board nembers of cooperatives in 
need. of industrial growth. Show them by means of the 
following example wimta-few small industries will do 


for the revenue of the systen,. 


used. pros determine their large power rate and 


their wholesale power cost.) 


KW ae KWH 

Kind of Industry = Demand Load Factor Por Month Por 1 i a 
“Pipwer & Crist Ml 27 3,200 
Luriber 1411 par 15 g ,000 
Excelsior Mill 50 30 10 ,000 
Quarry & Line Crusher 75 Mop (eed ol-c!! 
Meat & Veg. Freezer 50 Ho Hoo 
Tota lige, 42,620 


42,620 x 12 = 511,440 KWH por year 
including 20% line loss 639,300 KWH ver year 
at co-ops regular powor rate of 1.01¢: 


639.300 x 1.0l¢ = $6 1456.00 cost of power. 
Revenue por vionth $1,023.45 x 12 = $12,281.40 © 


Less 10% for slippage | Ar 1, 228,14 
Revenue (gross) bal yoar 11,053.26 a‘ 
Less power costs 6456.93. 
Net revenue per year 7 § 4596.35 


Co-op prescnt large power rate: Ist 50 iH 
next 50 KWH —— dung 
next 2900 KY  085¢ 


pana ower 3000. KH —— 02254 , 
bycetteis suggested that field personel do not proceed f 


